
WELCOME
2022 HVAC KICK-OFF PRESENTATION

PRESENTERS: Jeff Reed, Charles McDowell, Carl Brown, and Terry Manning

01/26/2022



AGENDA

Whatôs New in 2022?

2021 Program Overview

2022 Program Dates and Budget

Program Update

Important Reminders

Inspections

2



WHATôS NEW IN 2022?



WHATôS NEW IN 2022?

Introducing the NEW ZAPture app for HVAC installers!

ZAPture is ANB's mobile data collection platform that supports a wide variety of 

data workflows. The ZAPture App simplifies the many hassles typically associated 

with manually entering data. The app will be available early February, 2022.

Å ZAPturewill utilize the capabilities of ANBôs Document Recognition and 

Management (DRM) platform to capture and process information essential for 

the delivery of energy efficiency programs. ZAPture will be integrated with 

EEPM.

Å Advantages of the ZAPture app:

o The new App is designed to allow HVAC installers to collect data onsite.

o The ZAPture app collects and syncs the data into the EEPM tool.

o Installers will only need to login into EEPM and review the customers data 

before closing the final report and submitting for payment.
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ZAPture APP DEMO
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WHATôS NEW IN 2022? (cont.)
ZAPture APP

Who is eligible for ZAPture?

Å SPs with EEPM access

Å SPs that participate in HEE/LIW HVAC programs 

Three ways to apply for ZAPture access?

Å Call the help desk at (866) 258-1874 and provide your company name and EEPM 

User Id 

Å Send email to help desk at eepmsupport@oncor.com with your company name and 

EEPM User Id 

Å Call your respective Program Manager and provide your company name and EEPM 

User Id

Instructions for First time use

Å Download the ZAPture app from any major app store.

Å Contact the EEPM Help Desk and to request your OTP code.

Å Open App and use the ñLogin with OTPò option available in ZAPture login page to login 

with your EEPM login credentials and security code received via email. Security code 

is not required after first time login.

Reminder: ZAPture app will be available early February, 2022.
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2021 PROGRAM OVERVIEW



2021 REVIEW

2021 INSTALLED MEASURES FOR SINGLE FAMILY

AC

5,075

Heat Pump

2,635

Geo Thermal

2

Mini-Splits

10

Totals

7,722

TYPE

COUNT
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PROGRAM INFORMATION 



HVAC PROGRAM TIMELINE

Date Event/Action

STEP 1 January 27 HVAC Program Open for Applications

STEP 2
January 27 ïMay 

31

Oncor reviews all applications and determines funding tier 

level for each Program Option

STEP 3
January 27 ïMay 

31

Oncor contacts each SP with allotted funding level for HVAC 

Program Option

STEP 4 January 31 HVAC Program Open for PRs

NOTE: A new application has to be submitted each year by all SPs. Applications will be 

available thru SP EEPM dashboard. SPs should review emails, contacts and phone number 

for current status before submitting application.
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PROGRAM FUNDING

Å SP's can request additional funding (via email) during the month if 

funding is available and CFR is less than 5% once they have submitted 75% 

of their tier allocation. 

Á Each SP is responsible for monitoring and managing their budget. 

Á The PM can add funds as needed at the request of the SP or as the budget 

allows.

Å At their request, SPs exceeding their allocation for two consecutive months 

can be eligible to move to the next higher level of allocation if their CFR is 

less than 10% and funding is available.

Å New SP's normally start in lowest tier but can be reviewed by the PM.

Å When overall funding cannot support allocations each SP can receive 

additional funds at their request. Funds will not be automatically added.
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HVAC (HEE & LIW) 2022 BUDGET

Å Each SP is responsible for managing their budget and communicating 

with the PM.

Å Current budget status, for program and SP is available on the SPôs 

dashboard on the EEPM site.

Å Expectation is that the SP will share budget status with their sales team 

and any other employees that are involved in marketing the program to 

customers.

Å Funds can be moved from option to option depending on activity. 

PROGRAM
2022 INCENTIVE 

BUDGET

PR INCENTIVE 

RANGE 

(WEEKLY)

PR SUBMITTAL

(WEEKLY)

Home Energy Efficiency $6,600,000 Not to Exceed $40,000 1 per week

Low-Income $500,000 Not to Exceed $40,000 1 per week
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2022 HEE HVAC INCENTIVE 
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Cooling Capacity Btu/hour

SEER Type
15,000-

26,999

27,000-

38,999

39,000-

44,999

45,000-

53,999

54,000-

64,999

Central 

Air Conditioner w/ 

gas furnace -

Replacing same 

type

16.0 -

17.9

Not Operational $200 $250 $350 $400 $450 

Operational $300 $350 $450 $500 $600 

18 +

Not Operational $400 $550 $700 $750 $850 

Operational $500 $650 $800 $850 $950 

New Cont $250 $375 $500 $550 $600 

Central 

Air Conditioner w/ 

gas furnace -

Replacing Duel Fuel 

HP

16.0 - 18+ $250 $375 $500 $550 $600 

Central 

Heat Pump 

Replacing Central 

Heat Pump

15.0 -

17.9

Not Operational/missing or not 

legible label
$300 $400 $500 $550 $600 

Operational $500 $600 $700 $750 $800 

18 +

Not Operational/missing or not 

legible label
$550 $800 $1,000 $1,100 $1,200 

Operational $750 $1,000 $1,200 $1,300 $1,400 

New Cont $275 $400 $550 $600 $650 

Heat Pump 

Replacing 

Electric 

Resistance

15.0 - 17.9 $800 $1,100 $1,400 $1,600 $1,800 

missing or not legible label $500 $600 $700 $750 $800 

18+ $1,600 $1,800 $2,200 $2,500 $2,800 

missing or not legible label $750 $1,000 $1,200 $1,300 $1,400 

15% geographic adder applies to Non-Metroplex counties 13



MINI-SPLIT AIR CONDITIONERS AND HEAT PUMPS

4 categories:

Å Mini-split AC replacing existing central AC system (gas furnace)

Å Mini-split HP replacing existing central HP system

Å Mini-split HP replacing existing central AC with Electric resistance heat

Å New Construction

Guidelines and Requirements:

Å Same documentation requirements as AC and Heat Pumps

Å New Construction defined as any new installation of new equipment with a 

SEER 18+
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2022 HEE HVAC MINI-SPLIT INCENTIVE 

The 15% geographic adder applies to Non-Metroplex

counties.
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